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As a Latinx senior leader in Student Affairs, I am very often the only

one in the room.

However, last October at the inaugural NASPA Escaleras Institute

(https://www.naspa.org/events/2016Escaleras), I was joined by

almost 70 other Latinx student affairs professionals from across the

country and the emotions and impact of that experience are difficult

to describe.

Escaleras is a professional development experience created and

facilitated by Latinx individuals, and at the institute, I felt that I could bring my whole self,

culturally and professionally, to the experience and to my work.

I found both education and my work in higher education by chance!  The one thing I knew for

sure when my mother decided to bring me to the United States from the Dominican Republic at

the age of twelve was that this would be my only chance to attend school.  Like many of my

colleagues and the students with whom we work every day, I was a first generation college

student and, in fact, the first person to earn a high school diploma in my family.

Without a roadmap, my educational and professional journeys have been deeply shaped by a

willingness to experiment, leaps of faith, and a deep reliance on mentors and role models to help

me find my way. Over the years, I have had the opportunity to work in six different institutions

and have strategically pursued professional development to keep learning and to fill the gaps I

have encountered as a first generation Latinx professional.

My ability to achieve success has also been critically impacted by opportunities to develop strong

connections and to be supported by other Latinx leaders.  Together, we help, coach, teach, and

encourage each other every day.  My involvement in NASPA, specifically, my past roles in the

Latino/a Knowledge Community (LKC), has provided me with access to learning and to excellent

cultural and professional role models that have helped me understand how to capitalize on my

Latinx identity and cultural values.

Escaleras is a selective, cohort-based professional development program sponsored by NASPA for

Latinx professionals.  It is a very intensive experience designed for Latinx student affairs

professionals who aspire to senior student affairs officers roles, including the cabinet-level vice

president for student affairs position, at colleges and universities andis designed to help

participants develop culturally relevant leadership skills that leverage their unique ethnic

heritages and histories.

As a senior leader, I had the opportunity to serve as a mentor last year and heard first hand, at

the institute and in the months that followed, how impactful the experience was for those who

attended.  For many, the institute bridged pathways developing a greater network of support

and to finding ways to:
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Relate to their work in new ways, from a cultural perspective.

See their identity and cultural experience as an asset.

Identify what they needed to learn for the next steps in their career.

Identify mentors that can support them in their pursue of higher level leadership positions.

Balance cultural expectations and bringing their “whole selves” to work.

For some, the institute was also a point of entry to regional and national leadership through the

Latino/a Knowledge Community and NASPA’s Community College Division and many reported

taking on more responsibilities and even being promoted in the months following the institute.

I’d like to close with some reasons to attend the institute and some tips about enlisting the

support of your supervisor related to attending.

Reasons to attend the 2016 NASPA Escaleras Institute

Invest in yourself and in your work.

Connect to your sense of Latinx identity.

Meet other colleagues from across the country and expand your professional network.

Learn from the experiences of successful Latinx senior leaders.

Find ways to turn your cultural identity and values into professional assets.

Have fun! Mix, mingle, form new relationships, and strengthen existing ones.

Strategies to gain the support of your supervisor

Pick the right time to ask, and don’t wait until the last minute.

Give your supervisor the basics about the program, schedule, costs, etc.

Create a brief but strong proposal and explain how the program will both bring you personal
growth and help you be more successful at work.

Be sure to send a thank you note immediately after receiving approval.

Follow up directly after the event to share what you learned and how you are applying this
knowledge to your role.

Share what you learn with other colleagues and/or students.

This October, I will have the honor of serving as one of the faculty for the 2016 NASPA Escaleras

Institute (https://www.naspa.org/events/2016Escaleras), and I truly hope to have the chance to
welcome you at the University of New Mexico.
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Opinions expressed in this blog are those of the author(s) and do not necessarily re�ect the opinions of NASPA.
If you agree or disagree with the content of this post, we encourage you to dialogue in the comment section
below. NASPA reserves the right to remove any blog that is inaccurate or o�ensive.

To comment, you can login to your preferred social network. Comments are lightly moderated and
we do provide the option for users to �ag a comment as inappropriate.
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